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Litigation, like baseball, allows us to compete (although in @ much less athletic
way than professional athletes). In fact, the ability to compete is what draws many
of us to litigation. When you compete, you inevitably will win and lose. The wins
are euphoric and the losses are heartbreaking. Riding the emotional roller coaster
that is litigation can be difficult. However, after a few years in the world of
litigation (and having been taught by many of the wonderful people around me),
I've come to learn several tips and tricks to handle the wins and losses, as well as
what to do when it rains.

Sometimes you Win

Winning is one of the best parts of being a litigator. Whether the win is as little as
a sustained objection or as big as a favorable verdict, the joys of winning are
pretty sweet. But litigators are often so success driven (or so busy) that we move
on to the next task before appreciating the success, particularly when the win
didn’t feel “big” enough to be celebrated. Research shows, however, that
celebrating the little wins can be just as important as celebrating the big wins.2 In
fact, celebrating the small wins, the little steps that lead to the big wins, actually
motivates us to work towards the next goal or the next win.3 Now, not every win
should be celebrated with a week-long vacation; however, there are various ways
to celebrate the small wins that actually provide motivation to move on to the next
task. The small wins can be celebrated as simply as grabbing that fancy coffee,
taking a little extra time at lunch, or grabbing a quick treat on your way back from
the courthouse. Anything that provides a brief reflection on the success.4

One of my favorite ways to celebrate a win is celebrating with the team that
played a role in that win, whether that's another attorney on the file, a paralegal,
legal assistant, or other staff. Wins happen because of a team and celebrating with
the team often brings joy of its own. Celebrating wins with the team can be as
simple as running around the office giving high-fives or buying a celebratory lunch
for the staff. There are a lot of ways to show the people around you that their
efforts are appreciated. And celebrating their success is often just as rewarding as
the win itself.

Sometimes you Lose

Losing, on the other hand, is one of the worst parts of being a litigator. Despite
our best efforts, we inevitably lose. Sometimes we lose small; other times we lose
big. And it’s terrible. Losing can also be valuable, however. In fact, losing is one of
the best tools we have to improve as litigators. Losing allows us to self-reflect on
what went wrong and what we could have done differently. Research suggests

simple exercises such as analyzing a loss from the perspective of: "What would I
advise a younger attorney with an issue to do in order to achieve a better
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have to play it one day at a time.
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